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Reflections on Success (ounseling

When do you move from (1-6) to (a-f)?
T he connection and understanding are the foundation on which the relaionship ¢ands. Without those, the (af) problem-
solving phase isusudly avkward and unsuccessful in creating a more powerful, enduring behavior/thought pattern. When the
folks involved are bd anced/grounded/not triggered, there is opportunity to move to the problem-solving phase.  Although some
hel ghtened emotions can bresk free thought patterns to aid problem sdving, it isanarrow path to wak with perilous drops on
éther side

Findly, know that peoplemay only need the first part (1-6), similar to the” Reading Minds” method. Tha may bethe case
ether because thereisn’t a strategy to work through, or because the person isn't ready for the transition . . . needing time to sit
with their needs and emotions For example, when someone isgrieving theloss of ther just deceased dog, they are likdy not
ready for or interested in strategizing/thinking about shopping for another dog . . . time and space. And, dl the person may
need/want is to be heard, and/or share the space of tha emotion; problem-solving may be entirdy unnecessary, ever.

How does this relate to other concepts/areas of the manual?

Consensus Themindset and steps are the same, with the conversation occurring a thelevd of group.

Your Storied Life & Rackets Success Counsding is essentidly learning anew story. Recogni zethat there aremultip e stories
and hdp athersto broaden ther perspecti ves/stori es usi ng the SuccessCounsd or, problem-
solving framework (b, ¢, & d). And, know that yau ve got storiesgoinginto it aswel —are your
stories serving life/the re ai onshi p?

Ages and Stages Language and nature of conversaion shift to best creste atrue connection.

CAPP & Cabin Accords& T hese are Success Caunsdling conversatiors e the group leve. Thegroup isboth an entity with
Embers its own fedings/needs, aswell as beingmade up of individuds.

Leadership Styles Success Counsdlor is apaticdar leedership style. Know which one?

Intentiond Speech Modeling and ugng irtentiond speech creates more powerful comectiors and resuts For

example, yegdno quegions can bedeadly or unhdpful when used for something other than as
confirmation for fedings/needs guesses

Chdlenge by Chace Both with the person beng cha lenged, and others ingppropriatdy chalenging the person.

Integrity Aidsrapport, trug, and connection When out of integrity, use Success Counsdor as an gpproach
to cdlaborateon a new definition of the rel &iorship and agreemerts.

Compstition Unhed thy competitionisan invitation for aLevd 1 or 2 conversaion

NVC Remember that the first part (1-6) is essentidly NVC. The" FveBasicNeeds’ from acoupe

pages ago are ahighdevel summary of human needks.
“More Commurication Tools” | In paticuar, useful bhitsare Hepful phrases Strateg esto begin conversation, Leavethe rope
and meet thar heart, SEIBM, Giving advice, and I' m sorry.

Scaffolding Thefour toolsare directly relded to SuccessCounsding skills The tools arethe mechanians
and framework by which SuccessCounsd i ng occurs.
Fla Hierarchy Approach the rd aionship as equd s and not with an ar or atitudeof superiority.
What are some key rookie mistakes?

Rushing through the process. We maketime All points of the day are available with the support of the community.

Not establishing rgpport and connection from the beginning

Coming irnto the conversation with a path/end dready determined

Beng unbdanced/triggered yoursd f when you enter the conversation, or during it

Offering afeding or need without phrasing it as atrue question

Using more than a singlebreath in phrasing your questions (beware the lecturel )

Asking“Wha did you want” in exactly those words. Name the* want” you heard in theNVC phase, or the similar future
state/possibility that is moving'touching/inspiring

Following the steps in alock-step manner. Sometimes you Il skip one or some, and sometimes you'll re-order them. For
example, SEIEM works well for defensiv e/triggered adults, but it sthe same principle/method & heart.

Getting tripped up by* Mysery Needs,” where there are other more pressing needs that are core to the behavior than the ong(s)
mentioned. Itan’tabout X, but rather P, J and U, even though X isthe focus of the conversation.

Diving into the past or history or story of what happened, rather than primarily focusing on the present, and eventudly future.
Stumbling on the* Communication T hat Cuts Off the Connection” strategies (NVC section on page dfter “ Reading Minds”).
Yes, with your 5 children, but dso withdl children. Withyour fdlow staff. With families, friends, lovers, and“ enemies.”
Wanting to be perfect. Kicking yoursdf for not getting it right. Fear of doing it wrong, ruining a person’ slife
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What happens when Success Counselor doesn't work!?

Buft,

About 95% of the time, it works wdll. Now, creating angd's out of demons isalong process outside of the scope a Augusta,
yet cracks in the facad e/strategies that are not meeting needs of dl concerned are often possible.  Instead of “ Work” —*“ Not
Work,” view behavior/strategies/mindset as a broad continuum, and Success Counsd or as a means of advancing dong that
continuum — sometimes quickly, sometimes very slowly. It may take afew minutes, days, orinvolve yeas.

| f the pace or nature of change, if even notable, does not work for the needs of others, then the* Monitor” gpproach is the
fdlback position. Therough ruleis® Dothe neads of the individua outwe gh the needs of the group?” If the answer is yes,
then the Monitor approach is appropriate. However, some time away from the event (if possible) is hdpful, as wel as
involving other people, like your Village Leader or others, to open up the mind to another way of beng.

We NEVER usePunishments Rewards, Guilt, or the Buddy goproach with anyone a Augusta

I've got something to say!!
Grest, you care! :)
Maybe you’ re passionae about he ping the other person.
Maybe you’ re triggered and this is persond for you.
Maybe both are hgppening!
Figure out wha'’ sgoing on for you, and as needed, seek some empathy to get grounded before entering or continuing the
Success Counsding conversation. You might need to take amoment, or a break, to dlow your grounding to occur.
In acounsding frame, theruleis tha whatever you say is best hedto wha you can say in asingle bregth.

What’ sunhd pful about lectures / soliloguies?

Instead of sharing and examining “ brain nodes,” you re meking adeposit . . . in theright place? Will it gick?
Wha didthey pay d@tentionto?

What were they thinking about?

Wha isther leve of understanding? What holes exist inther scope?

How is ther mativation?

[ f you’ re wrong about their experience, will you come off as arrogant and/or clue ess?
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Wha about my own sdf-expression for wha' s going on?
Ifit has any Jackd in it, the result is likely to be tragic and suicidd to your ultimate ams. Sesk empahy dsewhere
It is posdble to be forceful and Giraffe & the sametime. . . an---nun---ci---ae your Giraffe dealy here

And now, for a180

s Sometimes teling ardaed story works. It's connecting and it broadens the mind. Now. . .intdling apadld story
or anecdote, you' re making an offer which the other party can choose to agree to. You do thisthroughteling thestory
and dlowing the other person to seek out the poirnts of resonance with his’her own story, rather than teling him/her
that you’ ve got a story that’ s‘just like that!’. An effective story condudes with the OTHER person telling you what
resonated for him/her and how HE/SHE can see the connections (the other person accepts, processes and owns the
story). An ineffective story condudes with YOU tdling theother person what SHOULD resonate with him/her.
Instead of amord, givethem amirror.

% Sometimes offering an and ogy to change/broaden the frame is just wha was needed.

% You're both triggered/involved in what's happening, and both of your fedings and needs are rdevant. Although
tricky and less likely to gowell, it is posdble to navigate this dance floor . . . intimate couples and best friends atempt
it dl thetime :-) An uninvolved third paty may add perspective and an ability to offer empathy to both.

Where does this come from anyway?

<
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Primarily from counsding psychology, borrowing from severd theories and disciplines simultaneously. T o name afew:
Rationd EmotiveBehaviord Thergpy, Cognitive Behaviord Therapy, Glasser’ sChoice Theory, Didecticd Behaviord
Thergpy, Narative Thergpy, Motivaiond Interviewing, Brief T hergpy, Non-Violent Communication, and Sol ution Focused
Thergpy. Why thename* Success Counsding?” Because, ultimatey, that iswhat itis and it soundsfriendlier. :-)

ere can I keep learning?

Remember that (1-6) is essentidly NVC. Opportunities = staff manua, NVC audio, NVC videos, numerous booksinthe camp
library, live NVC workshops where you live, and more than a dozen hours of learning in staff training itsdf.

Two supplements centered largely on (a-f) have been created by masters-leve thergpists to further your understanding. Read
those

Thereisa“Levd 3" process — ask for it if you' re curious. It |1 be presented to you when necessary. :-) Tough situations when
acouplehandful of Levd 2 conversations have not resulted inthe degree of change necessary for the community.

From one another.

From your Village Leader.

From the children.
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‘ Mystery Needs I

Thingsmay not dways be what they seem, my dear Watson.

“ Circumstantial evidenceis a very tricky thing,” answered Holmes thoughtfuly; “ it may seemto poirt very straight to onething, but if
you shift your point of view alittle, you may find it pantingin an equally uncompromising manner to something entirdy different
...Thereis nathing more deceptive than an obviousfact.”

-Sherlock Holmes, The Boscombe Valley Mystery

TheSet-Up
Inalegal Hting, circumdantial evidence is usedtotry and reach a desred oucome indirectly, usnginference and assumptions

Inamurcer casg for example, if thereisno diredt evidence linkingthe suspett to the arime, the prosecuors will use
circundantid evidenceto try and makethose links. For example if thereisnothing direct that linksa suspect tothetimeand
place of the murder, the prosecuor will ask aseriesof quedionsabou where the suspet wasnot & thetime of the murde,
hopingto prove indiretly tha the sugpped was indeed & the murder sene becausethere wasno other placethe sugpea could
have been a thetime, and al dtemptingto provetha the suspedt would have had amative and areasonto have keen & the
murder scene.

In many way's, underd anding our own needs, as well asthe needsof athe's, is smila to gathering circumdantid evidence: we
observe something (an action or athought) in ourselvesor others, and wetry to discern the needs behindthat thing by using
inference, assumptions, and quegioning. We have awholerange of tools availableto assig with identifyingneeds, includng
success coungeling, empahetic ligening, dories, knowledge, individual experiences and, well, jug abou the entire S&f Manual!
Though hopefully youarenot confronted with amurder mygery duringyou timea camp...unlessit’ spat of an evening
program.

TheCase

La’ stakean example. A Pineboy, Brdt, is angry and loudfollowing agame of Capturethe Flag. Brett’ steam log, andheisnow
yellinga the other team about how dirty they played, andistaunting hisown teamma esalbout how badly they played. Bret’ s
tdlinghisteamtha if only they would have playedas well as Brett played they mog definitely would have won, and would ve
beaten that damn Red Team once andfor all.

TheTrial

The success conselor gepsin, and looksa the assumptions: the child ismale, 9 yearsold, and generally seemsto get alongwell
with his cabinmates. The counselor knowstha & thisage fairness andfun are usually vary important, andthe counselor chas
with Bret alou afewthingsalongthese lines “Help me undargand wha you felt was unfar.” | saw Bobby go back to his base,
eventhough he was sypposedto be goingto jail...and ome of the counsdorsknewthis, too. “Wha happened when you
perceivedthem to beplayingunfairly?’ | quit! How am | supposedto have fun when they are chegting, andthe counselors are
letingit hgppen?

And 9 it goes. The counselor’ sassumptions and quegionsare pointed in a certain direction, andthe draegiestha Brett andthe
cownselor come Lp withto better meet Breit’ sneeds are centered on theseideas of fairness andfun. Chasabou fairnessensue,
and evening embers with the cabin arehad on the subject. The counselor hasmore discussons with Bret to find out what
adivitieshe really enjoysa camp, to focus down on hisneedsfor fun. Action plansare developed, and Brett isbadk-in-action.
Case closed

Except it’ snot. Bret iscontinuingto lash ou a hiscabinma esfor small things. “ Jmmy cu in front of me for dinner! Thet’ snot
fair!” Bret isin condant powe druggleswith other children in hisclinics. MoreLevel 2’ sare had, tryingto get degper with
Brett on issuesof fairness, andtryingto findou other areas & camp wherehe may havemorefun. Yet he continuesto spiral
down in waystha are hamful to himsdf and othersaround him.

Double Jeopardy: Re-Trial

Sure, may ke needsfor fairessandfun really areapart of thepicure. But it’ slikely tha something else isgoingon. Even though
Brett appearsto be independent-minded and drong-willed, pehgoshe sreally quiteinsecure abou his sodal postion a camp
and wantingto feel more inclusion. Going back to Cagpturethe Hag...hisaggressve ationstowards hisown teammatesmay
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have comefrom not feeling listenedto or included whentheteam was discussing grategy. PerhapsBrett really doesnat like
competition all tha much, bu hefelt unableto expressthat sentiment in asafe way because both histeammatesandthe g & f
weretakingthe game © srioudy; Bret felt isolaed in hisfeelings, and wasnot ableto connett to thosearound him. The lig of
possihilities goeson and on here; people are nuanced and complex.

Read the Holmes quote aggin a the beginning of thispiece Focusing in on an olbviousneed, andholdingtheline and drategy
tha comefrom tha deeminaion, may acudly obscure some other equally valid, and perhapsmore significant, needs.

MediaCowerage: Relating the Trial to Sodety

There isoften adesireto believethemore* obvious’ needstha gppear, asthe solutions and dra egies for metingthoseneeds are
morediret, and gopea easiea. In the case of Brdt, finding draegiesto meet needs for fairnessand fun will likely seem easier
than findinga graegy to hdp himmee aneed for inclusion.

Thetypesof complexitiesinvolved with Brett are quite common, andnot just with children. If watching closely, it’ s likely that
my<gery needspop up in your lifeall thetime. For example, istha really aneedfor youto be seen andheard undaneathyou
feelingsof sachessanger? Or isit degerthan that, with aneedfor youto have meaning in your life?

It’ soften easier to ask someone elseto seeyoufor your intentions than to look degper a tha need end realize that you own
identity and needs for meaning are intetwined with your fedings. It can be difficult to go deegper, recognize myd ery needs, and
admit thet your initial thought sand grategies were not as beneficial asthey perhgosmidht have been.

Closing Arguments
It’ soften likdy tha many needs are in play. Fairnessand fun may indeed be needstha Brett ishaving difficulty meging, but
they aretiedto other, moreimmedia e needs.

The goodnews istha there are omethings we can look for, and omeof it may betrial-and-error. Some needs are icentified in
regponseto pecific behavior, either in youor ancther, and sosme dra egies ae employedto better mea those needs. I sthe
specific behavior continuing? Arethingschanging, either in amore or less bendficial way?

There are often physical and extanal sgnsto wetch for as well. When guessing a needs, folks will frequently avert their gaze,
frown, andhave a dosed and avoidant body podure if they’renot feelingheard or underdood. Thereisoften aphyscal hift tha
tekesplace in apeson when they fed undergood;their body pogurewill open up, and it’ s commonto wat ch aperson’ shead bob
up-and-cbwn in agreement when you guess a aneedthat reona eswith them.

Pogt-Case Analysis
And 0 how do weknow if there ae mygery needs inplay? As in the case of circumd antial evidence you' |l never know FOR
SURE. Peopleare gill discussingand debatingthe OJ Smpontrial.

“ Solved' behavior isone duetha you both got it right, but that’ snot necessarily asmoking gun either. It iscommonin
cownseling for the counselor to manage to convince the counseleeof their primary need, even if tha wasn't really it. Conversely,
even if you b manageto discan theprimary need(9,tha dbesnot mean tha the planned alternaive draegiesto med the needs
will work, or gick.

Medingneedsisnot a linear process. Rather, it isvay thidk, with lotsof layers reflection, lidening, expressng draegies, and
adions And back throughthoselayers again, in different orders A dance not amarch.

After all, Waon, it is aimentary. (And if you're unsure of what alimentay means go deuthing...it isnot Smply aclever dogan
to cloe ou the piecd)
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Bases of Power

POWER WITH, instead of POWER OVER

Everyone working at camp isin a leadership position: counselors work with campers, VLs work with counselors and campers, PDs
work primarily with the counselors and HEROES...and so on. "Power” isa strong word and one that often carriesa negative
connotation, especially when attached to personal interactions. "He overpowered her.” "She threatened fo fire him if he didn't
stay late to finish that report.” Considering where power comes from af fects an individual s impression of it. Very few people are
happily coerced, but almost all of us can think of a teacher (with expert and referent power) that had a positive and powerful
affect on us. To have "power" is in itself powerful, and here we want to examine the different types of “power” in respect to
having influence over others, and ways in which we can guide and lead effectively.

Thought: Consider power as influence. Is the influence welcomed or resisted emotionally or physically?

Coercion
Person A has power over person B because person A can administer some form of punishment to B. Verbal abuse, physical
strength, and humiliation are also examples included under coercion. "If you don't get into bed right now, T ll tie you there.”

Reward

Person A has power over person B because A controls rewards that B wants. Candy, bedtime stories, a fun cabin activity, more
responsibility, new equipment, transferred power, etc. This leads to compliance, but not conversion. Also, there is a psychological
heuristic that if one is compensated for something, one would not have done anyway, the act is not worth doing in itfs owns right -
the over justification effect. "If you go to bed right now, T Il let you go first on the high ropes course.”

Legitimate

When person B submits to person A because person B feels that A has a right to exert power in a certain domain. Often
referred to as authority. Depends only on one s position and not the relationship between people. Derived from culture, social
structure, or desighated as in a president or director. Thisis the power being used when you say, "Because I said so!” When you
don't know a child and you falk to (lecture) or discipline them, this is usually the base that is being used. "I m the counselor here
and I say you need to go to bed right now.”

Expert

Person A gains power because A has knowledge or expertise relevant to B. Usually refers to a harrow area. "Did you know that
there are studies saying that it is unhealthy to get less than eight hours of sleep at night? That is why itis necessary foryou to
go to sleep.”

Referent

Person B looks up to or admires person A, and, as a result, B follows A largely because of A's personal qualities, characteristics, or
reputation. Also called charismatic power. The respect and personal relationship helps the target to open their mind and examine
their behavior and the means they are using to achieve a given end

Typical reactions to utilized base of power
Along a continuum

Resistance Compliance Commitment Conversion
Coercion Reward Expert Expert
Legitimate Referent Referent

-77 -



